
“MORE” (Mission School) 
Module 1 – Missional Possible 

 
RURAL CASE STUDY 

“St. Eddy’s in the Country” is a rural parish in a farming region. There are three church buildings (with 
three congregations) and a solid, experienced part-time rector. There are two gifted Lay Readers who are 
seniors/retired and who serve the entire parish. Financially, the parish is paying their bills, but they have to 
do lots of fundraising to keep up. The population in the area is decreasing and there are no prospects for 
economic or industry growth in the immediate future. The average age of active parishioners is 71. Parish 
Council decided to focus on the strengths and assets of each congregation, and will not entertain the idea of 
amalgamation. 
 
Church #1 / St. Frankie’s is located on a back road (3 km from the main road).  

The building is 80 years old. There is no running water and there are no indoor washrooms. 
  There are 6 regular attenders and 12 households on the church roll. 
  Three congregation members gather weekly in a home with four local Baptists to pray and 

study the Bible. (The Baptist church was closed last year.)  
The church has a large property with an open field. A pathway leads to a nearby lake where 
local people swim and do recreational boating. 
There are a few committed parishioners who share a passion for antiques and making 
homemade preserves (pickles, jams, etc.).  

 
Church #2 / St. Veronica’s is located on a side street in a town, that has just lost its town status and has 

recently been amalgamated with the larger municipal unit.  
The building is 123 years old, has running water and small washrooms (not wheelchair 
accessible). There is a small hall in the basement with a tiny kitchen area.  
There are 15 regular Sunday worship attenders and 45 households on the church roll. 
There is a well-groomed sports field a ¼ of a kilometre away. 
The ACW group of six elderly women is active, but unable to take on large projects like the 
traditional turkey supper. 
Several parishioners own and operate local service-related businesses in the town: two are 
auto mechanics, one is a seamstress and another runs a corner store. There are several 
potato farmers connected to the church community.  
     

Church #3 / St. Edward’s is located on a busy corner intersection of two main roads.  
The building is 137 years old and has a hall facility connected to it on the same level. 
It has running water and main level washrooms (not wheelchair accessible). 
They have a kitchen in the hall that just underwent recent upgrades (new dishwasher, etc.).  
The church property is quite large, approx. three acres, and mostly wooded.  
There are 18 to 20 regular Sunday worship attenders and 53 households on the church roll. 
A nearby campground is expanding their business due to a growth in RV/tourist travellers. 
There is a good golf course located two kilometres down the road. 
A number of the parishioners are passionate about their exotic flower gardens.  
A couple of the men have gifts in carpentry. 

 
Considering the Parish as a whole, where do you see mission-related opportunities? Dream big and 
boldly as you name your ideas (write them down). List as many various possibilities as you can without 
going into the details of how to make them happen. Where is God providing potential pathways for 
ministry to the wider community?  
 

(NOTE: This is NOT an exercise to focus on ‘fixing’ the finances or the buildings. If you find yourself 
slipping into discussion about fundraising or ‘outreach’ you’ve missed the mark.) 


